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Who is Ivy Tech
• Nation’s largest singly-accredited 

statewide community college

• 32 degree granting locations

• Classes in 75 communities

• Serving 170,000 students 

annually

• More than 600 programs 

statewide



Ivy Tech – This is Your Life

• Programs previously reviewed on a 3-year cycle

• Mixture of system data and anecdotal data

• Not connected to larger institutional processes



2013 – The Big Changes Begin

• President asks for changes

• Every program reviewed every year

• Focus on data and student success needs

• Explicitly connected to budget cycle



Align Structure with Student Needs



Divisions
• University Transfer

• Healthcare

• Technology

• Business and Public Services





2015 – Legislature Debates 2-Year 
Budget
• Ivy Tech seeks funding for new building on Muncie campus…



House Enrolled Act 1001-10, 2015



• Focus resources on programs that 
demonstrate demand and 
success

• Provide predictable schedules 
and structured pathways for every 
student

• Target student interventions and 
advising to ensure completion

• Smooth the transition from Ivy 
Tech to four-year colleges

• Improve Ivy Tech’s data system 
capabilities

• Better embrace Ivy Tech’s diverse 
mission in public reporting and 
performance funding



On-going Reporting

• Required two reports from Ivy Tech each year

• Program review – due March 1

• Restructuring student support – due Nov. 1

• Established metrics

• On the ground reality vs. political reality



Scorecard



2016 - The “Ivy Tech Bill”



SEA301 Key Points

• Ivy Tech will have 2 VPs, 1 for workforce and 1 for academics 
and transferability

• Expand program review to include development of courses 
and programs meeting workforce needs

• Submit annual facilities utilization report (enrollment, square 
feet, and operating/overhead costs)



In Response

• New President (former Lt. Governor) starts July 2016

• Hires Senior Vice President for Workforce Alignment
• Subsumes former Corporate College

• Realigned to include “workforce” VPs – Now sector VPs
• Manufacturing

• Healthcare

• Information Technology

• Logistics and 
Supply Chain Management

• Agriculture

• Need to align program offerings to local workforce

demand



Workforce Alignment Tool



The Need to Go Further

• We know where we offer programs…where should we be 
offering them?

• Desire to incorporate into program review
• Demonstrate commitment to workforce alignment

• Fulfill spirit of “job placement” metric of CHE report

• Data challenges



Aligning CIP and SOC

• Needed to create program CIP-SOC Alignment

• Began with NCES/DOL crosswalk

• Added additional SOC codes

• Vetted, revetted, and revetted (and revetted)





Data Sources

• Indiana Department of Workforce Development Occupational 
Demand Report

• 10 year job opening projections by SOC (annualized)

• Burning Glass
• Job postings by SOC for last year

• All completions – not just cohort



Data Sources

• Separate transfer degrees (AA, AS, etc.) from workforce 
degree/certificates (AAS and certificates)

• Included salary info (not used)

• Required education for position
• Workforce (AAS and certificates) – more than HS, less than 4-year 

degree

• Transfer – 4-year degree or more

• Tried for a quantitative approach – supply to demand ratio
• Determined more art than science

• “Eye test” – how do completions and demand compare



Quadrant 1:
Demand > Supply

Ivy Tech has 
Excess Capacity,
High Workforce 

Demand

Quadrant 2: 
Demand > Supply

Ivy Tech at Capacity, 
High Workforce 

Demand

Quadrant 3:
Supply > Demand

Ivy Tech High 
Enrollment,

Low Workforce 
Demand

Quadrant 4: 
Supply ≈ Demand

At equilibrium

Initiatives
• Increase enrollment 

where workforce 

demand is high and 

supply is low

• Resource and facilities 

allocation

• Employer engagement

• K-12 outreach

• Support for increased 

completions in Quad 1

Right Program, Right Size, Right Place





Rollout

• Central Office reps met with leadership in each region

• Received regional scorecard before visit

• Explained alignment need, process, and next steps

• Given 2 years to fully implement plans



Key Discussion Points

• How do we involve advisors?

• Are we losing our transfer mission?

• What about programs that are high completion/low demand 
that have low overhead costs that support expensive 
programs like nursing?

• How do we expand nursing, which has a great workforce 
need, when limited by clinical locations?

• What about programs we don’t even offer?





Next Steps

• Define quantitative approach

• Create index to determine which programs at which location
• Administration

• Faculty

• Staff

• Community and business leaders

• Define approach to identify new programs for campuses



Scorecard in Real Life



5 Key Economic Sectors
Manufacturing

Health Care

Information Technology

Logistics and Supply Chain

Agriculture

Top 5-10 Demand-Driven 
Jobs…align to ITCC Programs

State Skill Builders

Regional Certificates

Campus Degrees

Enrollment (Recruitment)

K-12

CTE, FFA, 21st Century, Dual Credit

25K with no plon

Pathways in Grades 11 and 12

Summer Camps and Job Sparks

Adults 

Unemployed, Adult Ed      

Employed looking for advancement/AYD

750K (some college/no degree) 

You Can Go Back

Enrollment (Retention)
Structured Scheduling

ASAP and cohorts

Commit to Finish

Internships/Co-
ops/Apprenticeships

Employer Engagement

Completions
Numbers to meet Demand

Percentage Completing

Timeframe to Completion

Success
Placement

Compensation

Retention

Change in Compensation going forward

Employer Satisfaction

Student/employee Satisfaction 
Alignment

Engagement
Advancement

Workforce Alignment
• Strategy
• Initiatives
• Metrics



Questions?

Cory Clasemann-Ryan

317-968-1536

cclasemann@ivytech.edu


